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Update on InvestSK 

This paper provides Companies Committee with an update on the recent restructuring of InvestSK 
and seeks input on the proposed future direction for the Council’s Economic Development 
Company. 

 

 

Report Author 

Paul Thomas, Strategic Director, Growth 

 
07773 237858 

 p.thomas@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Growth Administrative All Wards 

 

Reviewed by: Shahin Ismail, Director of Law and Governance 11 September 2020 

Approved by: Karen Bradford, Chief Executive 12 September 2020 

Signed off by: Councillor Barry Dobson, The Deputy Leader of the 
Council 

15 September 2020 

 

Recommendation (s) to the decision maker (s) 

1. Notes the contents of this update report 

2. Provides comments on the draft Business Plan for InvestSK attached as Appendix 
1 to this report,  

3. Delegates authority to the Director of Growth in consultation with the Chair of 
Companies Committee and the interim Director of Finance to approve any minor 
amendments to the final Business Plan for InvestSK.   
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1 The Background to the Report – Company Aims and Objectives 

1.1 InvestSK is the Council’s Economic Development and Regeneration Company. It was 

initially set-up as an in-house economic development function in October 2017. The set-up 

at this time included officers of the Council being supported by Opportunity Peterborough 

who were commissioned to provide economic development and business-to-business 

expertise. 

1.2 Following a decision by Cabinet in May 2018, InvestSK was incorporated as a Private 

Company Limited by Guarantee (PCLG) on 13th June 2018. The rationale for setting up a 

separate legal entity is set out in paragraph 6.5.2 of the May 2018 report to Cabinet; building 

on “the credibility of InvestSK as a brand within the business sector and providing freedom 

to make decisions, at pace, in-line with the expectations of the business community”. At this 

time, InvestSK both directly employed staff and utilised secondments from the Council to 

formulate the team.  The budget allocated by SKDC for the first full year of operations for 

InvestSK was £800,000. 

1.3 The Company’s Purpose, as set out in the Memorandum of Understanding (MOU), when 

the Company was incorporated, was to:  

“…deliver initiatives which drive significant growth in the economy of South Kesteven as 

well as progressing an important programme of associated delivery such as enhancing the 

district’s town centres, developing the skills required for businesses to flourish, making the 

most of South Kesteven’s visitor economy and celebrating arts and heritage”  

1.4 The MOU stated that this would be accomplished by undertaking the following activities: 

• Engaging with businesses to maximise growth and inward investment 

• Leading on a collaborative approach to skills development 

• Marketing InvestSK to existing and new businesses 

• Developing a strategy to promote the district’s visitor attractions 

• Exploring and optimising access to external funding opportunities 

• Establishing a heritage regeneration programme across the district 

• Leading on arts and cultural growth initiatives 

• Leading on the enhancement of the district’s market towns 

• Leading on an implementation plan for Grantham and masterplans for the towns 

1.5 The Company reported its first full year of performance to the Companies Committee on 

19th November 2019. The report from InvestSK noted the following benefits of iSK operating 

as a private company:  

• Engaging with a company was considered to provide quicker, easier access for 
businesses 

• Businesses felt that they were dealing with a peer 

• A culture of productivity that enabled an outcome-focused approach 

• An external focus with confined areas of responsibility 

• Distinctive brand identity recognised by a lot of organisations 
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• Costs of providing the service were considered to be lower than the same service 
provided by the Council because the pension liability was less and the company could 
negotiate on salaries for individual staff 

• The ability to learn and adapt 

1.6 The Companies Committee discussed the following in relation to the structure of InvestSK 

and its standing as a private company: 

• Members queried the case for not providing InvestSK’s activities through the Council 
and reference was made to the consideration – at that time – to bringing some of the 
services in-house 

• Members drew comparison with other companies that provided a similar service 
including Opportunity Peterborough and Invest Gainsborough. Members asserted that 
such companies had found ways to become self-sufficient and generate income 
independent of public sector funding 

• Clarification was requested regarding the breakdown of newly created jobs 

• Questions were asked regarding the core funding for InvestSK and whether the services 
provided through it had previously been provided by the Council 

• Questions were asked regarding the chosen company structure with a view to increasing 
the visibility of the company’s funding from the Council 

• The Committee asked where the direction of the company came from; the Chief 
Executive, or the directors 

• Members requested full sight of the InvestSK accounts and queried whether they would 
contain the same level of transparency as the Council’s accounts 

• Members challenged which outcomes would still have been achieved had InvestSK not 
been created. Members also asked for greater clarity around the outcomes that had 
already been achieved and those that would be delivered in the future. 

• Strong connections with the local business community had led to an increase in the 
number of businesses that were exploring apprenticeships 

1.7 At the same meeting (19th November 2019), InvestSK presented its proposed business plan 

and Companies Committee noted that: 

• For a strategic plan, the document was very long 

• The information on workstreams was useful 

• An enhanced service could be developed to create income streams back into the 
Council, this would supplement the business rates growth facilitated by InvestSK 

• The business plan should aim to reflect a self-funded model 

• The objectives in the business plan were very broad and the deliverables needed to be 
SMART and that ambitions needed to be ambitious 

• Some concerns were expressed regarding ‘mission creep’ 

• Members felt that InvestSK needed to develop a communication strategy which would 
encourage the cascade of information to their electorate. One of the Directors stated that 
they had raised this matter with InvestSK’s Chief Executive, highlighting the perception 
that the company was a secret organisation that sat outside the Council but was funded 
by taxpayers.  
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2 Changes to Scope and Focus 

2.1 In 2019 the Council had expanded the scope of InvestSK to include Arts and Culture, Visitor 

Economy, Markets and Town Centres, Sports and Leisure and Community. To support this 

increase in activity the budget increased to £1.368m and the management structure of the 

organisation expanded to accommodate the new activities (including, in June 2019, the 

appointment of an Assistant Chief Executive whose focus was on Regeneration and the 

Visitor Economy).  Whilst additional funding was provided to InvestSK to carry out these 

new activities, in some cases the Council continued to provide complementary services.  

2.2 Following the appointment of a new Leader of the Council in September 2019, the priority 

set out by the Leader of the Council continued to be a focus on the growth of the economy, 

but also a greater emphasis on: 

• Transparency of processes and clear political accountability in decision making 

• Value for money and removing duplication 

• Alignment between SKDC and its subsidiary organisations 

2.3 The functions of InvestSK were reviewed in parallel with the Council’s budget-setting 

process of 2019/20. The review proposed that there were a number of areas (including Arts 

and Culture, markets, town centres and leisure) where activity would more efficiently sit 

within the Council and that from April 2020 InvestSK would have a greater impact if its focus 

was on its core remit of Economic Development, Visitor Economy and Inward Investment.   

2.4 A number of fucntions (and their associated budgets) subsequently transferred back to the 

Council. This reduced the budget allocation to InvestSK to circa £500k from April 2020.  It 

also enabled £250k to be returned to the Council as a saving during 2019/20.  

3 Response to Covid-19 

3.1 The Coronavirus pandemic hit the UK in mid-March 2020 and the Council called upon its 

companies to assist in different ways to support the Covid-19 response. The Council's stated 

focus was: 

• To protect the health of staff, members, and residents 

• To maintain critical services, and 

• To support local businesses. 

3.2 To enable the Council to support local businesses, InvestSK’s activities were focussed on 

providing clear, consistent, tailored and timely advice to business and efficiently managing 

the Government support schemes. This included the joint administration, with SKDC’s 

finance and business rates teams, of the £32m small businesses and retail, hospitality and 

leisure grants scheme. 

3.3 Due to the absence of InvestSK’s Chief Executive, SKDC’s Strategic Director of Growth was 

re-appointed to the Board of InvestSK with a Managing Director remit. This provided 

resilience to the InvestSK leadership team and allowed for the seamless co-ordination of 

activities across the Council and InvestSK.   

3.4 This new approach, and close coordination of activities, allowed the InvestSK team to work 

side-by-side with the Council’s Finance and Business Rates teams. The sharing of 

information, ideas and intelligence was critical, and enabled the Council to ensure quick 

payment of grants to those businesses that most needed it. In fact, more than 900 grants, 
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totalling in excess of £10m, were paid to eligible businesses within 24 hours of the grant 

money being received from Government, and SKDC have consistently ranked in the top 

quartile for distribution of this vital support to businesses. 

4 Restructure and Realignment of InvestSK 

4.1 As the Council moved into the ‘recovery’ phase of Covid-19, there were new drivers for 

changing the model of how the Council worked with local businesses: 

• The need for a focus on business recovery and safe-guarding jobs – and therefore a 
need to revisit the ISK Business Plan; 

• Building on the excellent relationships between the Council and local businesses that 
has been established during the Covid 19 response phase; 

• Making costs savings across the Council’s activities due to budgetary pressures created 
by Covid 19. 

4.2 The arrangements that were put in place during Covid19, with the Strategic Director of 

Growth assuming a Managing Director role, proved to be extremely effective and allowed 

much closer alignment of delivery between the Council and the Company. This had tangible 

successes.  

4.3 Further staffing changes provided opportunities for additional cost-savings for InvestSK and, 

ultimately, the Council. 

4.4 With the above in mind, a proposal to restructure and realign InvestSK was presented to the 

iSK Board on 29th July 2020. The iSK Board approved the proposed restructure which was 

then reported to the Council’s Employment Committee on the afternoon of the 29th July 

2020, as it impacted on the role of the Strategic Director of Growth. 

5 Draft Business Plan 

5.1 The draft business plan (‘the plan’) for InvestSK emanates from the emerging SKDC 

Corporate Plan, with InvestSK’s remit of Economic Development, Inward Investment and 

the Visitor Economy inextricably linked to the Council’s vision ‘To be the best place to live, 

work and visit’.  

5.2 A number of the actions from the Corporate Plan are to be delivered by InvestSK directly:  

• Regeneration of Grantham town centre, supported by the Future High Street bid and 
delivery of the Heritage Action Zone programme. 

• Identify funding & other opportunities to support the development of the town centres of 
Bourne, Market Deepings and Stamford, and apply lessons learnt from the Future High 
Street Fund & other initiatives 

• Develop a package of measures to support the recovery of the local economy to 
safeguard local jobs wherever possible.  

• Review the scope and focus of InvestSK to maximise the support to local businesses 
and attract inward investment. 

• Continue to attract investment and encourage diverse businesses to the District and 
ensure appropriate land and property is available. 

• Work with the education providers to increase opportunities for local learning and 
apprenticeships in the District. 
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5.3 The business plan also reflects the recent efforts of InvestSK in respect of the Covid-19 

pandemic and takes into account the Comments of the Companies Committee made on 19th 

November 2019 (see para 1.7 of this report). 

6 Next Steps 

6.1 The draft business plan is attached as Appendix 1 to this update report.  

6.2 All comments from Companies Committee will be considered and an updated business plan 

will be presented to the InvestSK board for approval. 

6.3 Once approved by the InvestSK Board the Business Plan will be presented to a delegation 

of the Companies Committee for approval (see recommendation 3)   

7 Financial Implications  

7.1 With a reduced management structure and re-focus of InvestSK’s activities, an initial 

estimate of potential full-year savings is in the region of £169,000.  

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

8 Legal and Governance Implications  

8.1 The Committee should ensure that the Business Plan accurately sets out the ambitions 

and deliverables of the Company 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 No issues identified.  

10 Risk and Mitigation 

10.1 No significant risks have been identified. A number of minor risks are discussed within the 

report; primarily regarding the ability of InvestSK to respond to the needs of the business 

community.  

11 Community Safety Implications  

11.1 None 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 No impact 

13 Other Implications (where significant)  

13.1 None 

14 Background Papers 

14.1 Report to Cabinet on formation of InvestSK, dated 10th May 2018: 

http://moderngov.southkesteven.gov.uk/documents/s20293/Report%20to%20Cabinet%20

Formation%20of%20iSK%20100518%20draft%20v3%205%202.pdf 

14.2 The decision by Cabinet was scrutinised by the Growth Overview and Scrutiny Committee 

on the 29th May 2018: 
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296 

14.3 Report to Companies Committee, dated 19th November 2019: (item 4) 

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=669&MId=3850&Ver=

4 

15 Appendices 

15.1 Appendix 1 – Draft Business Plan 

 

 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

Not applicable 

Previously Considered by: Companies 
Committee 

Not applicable 

Final Decision date   22 September 2020 
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Executive Summary 

InvestSK is the economic and regeneration company for the District and as such is fully aligned with 

the SKDC corporate strategy and integral to meeting the council ambition of being ‘the best district 

in which to live, work and visit.’ 

The plan is an update on previous versions and has been prepared in recognition of the current 

economic landscape resulting from the Covid-19 pandemic, it should however be recognised that 

the key priorities for delivery that run through this plan: 

• Business Support 

• Regeneration and place making 

• The visitor economy  
Are all as relevant in any economic development plan and whilst the immediate needs of our 

businesses and residents are reflective of the current situation it is important to note that the 

overriding priorities would be the same in any delivery cycle. 

 It is clear that Covid 19 will continue to have an extensive impact on the South Kesteven economy. 

InvestSK is uniquely positioned to mitigate against negative outcomes and generate positive results. 

InvestSK will continue to utilise its connections, the exceptional skills set of its staff, and the regard 

in which it is held, to safeguard South Kesteven’s economic resilience and recovery. Previous 

achievements of InvestSK have generated trust and respect across the private, public and third 

sectors alike. The added value InvestSK provides to SKDC and South Kesteven as a whole is now a 

vital resource for post-Covid19 recovery.  

InvestSK has reacted to the Covid19 pandemic with a responsive Business Plan which supersedes 

the February 2019 and March 2020 versions. Whilst the full extent and impacts of Covid19 are yet 

to be known, InvestSK’s unique approach maximises the opportunities for an effective local and 

sub-regional response – combining the strengths of the public, private and third sectors to enhance 

provision and scope.   

Business retention and job safeguarding has always been at the core of InvestSK’s economic approach 

(‘growth’ cannot occur if jobs or businesses are also lost), and it remains a priority focus for InvestSK 

leading the post-Covid recovery. This priority focus will be complemented with activity to attract new 

investment and employment opportunities, skills development, and regeneration and tourism activity. 

These key priorities directly reflect the current needs of, and opportunities for, South Kesteven – as 

demonstrated through business and community consultation, predictive analysis and emerging 

strategic funds. 

Established in 2017 as a private company limited by guarantee, InvestSK has constantly looked to 

provide financial return to SKDC through economic activity and increased business rates, or council 
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taxes as housing became more viable through the ‘place-making’ and visitor economy agenda. The 

focus must rightly now be economic recovery, but that, in turn, should still secure the Council’s returns 

from a healthy economy, as well as wider social and economic outcomes. 

InvestSK’s unique status within South Kesteven, sub-regionally and with national organisations, 

adds resilience and agility to SKDC’s responses required to return the district to a healthy economy. 

InvestSK is an essential and productive asset that will speed-up and boost economic and social 

recovery within South Kesteven, in its own right and as part of the emerging County-wide response 

to Covid. 

Highlights 

InvestSK can already demonstrate a track record of achievements that have had a positive impact on 

the District, its businesses and its people. Highlights to date include: 

Business Support and Skills: 

• Supporting 3,000 businesses to receive over £30m of Covid-19 grant support 

• Bespoke advice and support to 120 businesses within the district, including 28 start-ups, & 

resulting in 97 jobs created. 

• 300 acres of key employment land nationally & internationally marketed; SK investment 

offer showcased through trade & other media. 

• 100 local business people attending networking events, briefing and employer forums: 

evidence of strong B2B activity.   

• £2m secured from the Greater Lincolnshire LEP for the Cinema and University Centre in 

Grantham 

• First University cohort secured and fit-out of University Centre managed   

• Bid submitted to GLLEP for town centre and rural business hubs: accepted to pipeline 

• brokerage of 30 apprenticeships vacancies  

• South Kesteven’s first ever skills summit 

Regeneration and Place making: 

• Preparation and submission of ‘Future High Streets Fund’ application to secure £8.1m of 

Government funding for the redevelopment of Grantham Town Centre 

• £150,000 secured from MHCLG (Future High Street Fund) for Master Planning 

document for Grantham Town Centre 

• Delivery of historic shopfront scheme for Grantham has now delivered £650,000 of 

investment from Historic England 

• Wayfinding scheme worth £80,0000 delivered in Bourne, Grantham and Stamford 

showcasing retail, culture, leisure and visitor attractions; secured £25k from LNER. 

• Grantham High Streets Heritage Action Zone funding of c. £875,000 submission to 

Historic England 

• Support to successful River Witham Green Corridor £1.3m bid. 
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• Dedicated support for over 75 community groups in South Kesteven 

• £440,000 secured for community projects, from external funders. 

• Delivery of funding surgeries providing further support on fundraising strategies and 

capacity building 

Visitor Economy and Tourism: 

• From 2017 to 2018: 0.6% increase in visitor numbers - £6m increase in economic spend 

(previously flat-lining). 

• 75 paying members to VE scheme. 

• Showcased SK visitor offer at county shows, national conferences, and to US tour 

operators. 

• 2,000 followers to social media sites and over 100 local businesses showcased on 

‘whatshop’ 

• Brand recognition through ‘Discover South Kesteven’ 

Comparators: 

Whilst there is no direct competitor to InvestSK in the South Kesteven district there are examples in 

the region and wider of organisations with similar intentions for supporting the economic 

development of their area. Whilst none directly replicate the ISK model there is learning and best 

practice that can be taken from reviewing the business models of: 

• Invest Gainsborough (www.investgainsborough.com ) : Effectively, a promotional portal for 

West Lindsey’s inward investment function, but just for Gainsborough itself: as a town-

based promotional site very different to InvestSK’s district wide reach and impact.  

• Opportunity Peterborough (www.opportunitypeterborough.co.uk ) : Has managed to build a 

degree of self-sufficiency over its 15 year existence – primarily through major public sector 

grants and some commercial contracts. Very independent from its city council sole member 

with extensive private sector board. Little apparent reach into, and therefore potential to 

maximise, local third sector connections. 

• The Growth Company (www.growthco.uk) : Very much on a different scale to InvestSK and 

the above. Established in 1989, the Growth Company has spearheaded Manchester’s 

investment expansion: attracting EU funding; marketing & promotion; international trade, 

business growth & skills. 

Milestones 

To provide confidence and clarity to key stakeholders and partners and to provide InvestSK staff 

with the necessary framework for delivery the primary objective for InvestSK going forward is the 

delivery of ‘growth for our economy’ and this is clearly identified as the responsibility of InvestSK 

within the overall SKDC Corporate Plan. To support delivery of this objective there are clear 

actions and key performance indicators set that will be used to measure performance and 

achievement of key milestones identified within the actions set out below: 
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Objective: Delivery of Growth of Our Economy:  

Action: Develop a package of measures to support the recovery of the local economy to 
safeguard local jobs wherever possible.  
KPI’s:  Number of businesses supported  
 Number of partners / agencies engaged 
 Number of jobs safeguarded 
 

Action: Review the scope and focus of InvestSK to maximise the support to local businesses 
and attract inward investment. 
KPI’s: Proportion of iSK funding allocation focussed on business support 
 Amount of inward investment attracted into the district 
 

Action:  Continue to attract investment and encourage diverse businesses to the District and 
ensure appropriate land and property is available. 
KPI’s: Increase in Economic Value (GVA) of the district 
 Amount of land available for employment use (and amount developed) 
 
Action: Work with the education providers to increase opportunities for local learning and 
apprenticeships in the District. 
KPI’s: Number of training courses (HE, FE and vocational) offered in the district 
 Number of apprenticeships in the district 
 Number of courses (and students) at new University Centre 
 
Action: Work with partners and attractions, to promote visitor economy and increase visitor 
spend in the District, including the adoption of a Tourism Strategic Framework.  
KPI’s: Number of agencies engaged 
 Number of visitor economy attractions engaged 
 Number of associated visitor economy businesses engaged 
 Increase in visitor economy spend 
 Adoption of Tourism Strategic Framework 
 
Action: Regeneration of Grantham town centre, supported by the Future High Street bid 
and delivery of the Heritage Action Zone programme. 
KPI’s: FHSF: redevelopment of strategic site 
 FHSF: amount of vacant space converted 
 FHSF: amount of public realm improved 
 FHSF: appointment of town centre manager 
 FHSF: amount of FHSF secured 
 HAZ: number of people attending training courses. 
 HAZ: number of buildings improved 
 HAZ: amount of private sector investment leveraged 
 HAZ: amount of public sector grant spent 
 
Action: Identify funding & other opportunities to support the development of the town 
centres of Bourne, Market Deepings and Stamford, and apply lessons learnt from the Future 
High Street Fund & other initiatives.  
KPI’s: Amount of regeneration funding secured for each town 
 Amount of historic funding secured for each town 
 Engagement with local communities on improvements proposals/schemes  

[note: KPIs to be progressed through SKDC corporate plan] 
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Keys to Success 

The outcomes identified below will be key to demonstrating the successful delivery of the InvestSK 

business plan and the SKDC corporate plan objective of ‘delivery of growth of our economy’. The 

achievement of these can all be directly linked back to activity under the 3 ISK delivery priorities of 

Business Support, Regeneration and Place Making and The Visitor Economy and through solely 

concentrating effort on these priorities will allow the team to fully focus on ensuring the following 

are achieved: 

▪ Business and job creation & Employment Safeguarding - retention and ultimately growth 
through business support mechanisms facilitated by InvestSK as a trusted private sector 
connector; 

▪ Growth & Regeneration - for the district through place-making initiatives, and maximising 
InvestSK’s strategic relationships to maximise the social and economic expansion of the market 
towns; 

▪ Brokerage of Skills and Retraining Programmes - as a trusted partner of strategic bodies 
such as GLLEP, FE & HE institutions and government departments; 

▪ Enhancing South Kesteven within the Lincolnshire Tourism Zone - through development 
of its own product and promotion, and maximising its connections between local businesses and 
attractions;  

▪ Income Generation – maximising contributions through the identification and securing of 
external funding. 

▪ Securing Council Returns – through safeguarding business rate returns and local economic 
activity, with the continued promotion of South Kesteven as a desirable economic hub; 
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Background of Business 

InvestSK is a not-for-profit private company limited by guarantee: established in 2017. Its purpose 

was, and still is, to secure South Kesteven’s economic resilience and generate economic growth in 

South Kesteven – as a private company becoming a trusted partner within the private sector 

community. 

Safeguarding and growing existing businesses and jobs has always been InvestSK’s number one 

priority, as is reflected by its track record in business engagement. Attracting new investment has 

been a secondary, albeit an important, priority. It is well recognised within the Economic 

Development sector that 80% of business growth comes from existing businesses having the 

opportunity to grow and flourish in their present geography, with the other 20% coming from new 

and inward investing businesses. This is often overlooked when planning business support activity, 

ISK however has always been cognisant of this and has therefore and will, continue to put great 

emphasis on the retention and growth of its existing business base. 

Although Covid will undoubtedly impact on investor appetite, there are already signs that companies 

will respond positively to the crisis – out of either necessity or opportunity. That investment will not 

manifest itself without encouragement or support, and alongside the primary focus of safeguarding 

jobs, South Kesteven should prepare for those opportunities by ensuring appropriate land and 

development is available and promoted appropriately.  

It is important to recognise that we cannot safeguard South Kesteven’s economic health through the 

business growth and inward investment agenda alone and this is where our other priority areas of 

regeneration and placemaking and the visitor economy need to sit alongside and be complementary 

to the primary business activity. 

Company Ownership/Legal Entity Structure 

Governance  

The Managing Director will report on the company’s performance, and financial management, and 

other key issues, to quarterly Board meetings. In addition, InvestSK reports to a range of Overview 

& Scrutiny committees of the Council, including; Companies Committee, and engages proactively 

with Cabinet members and other members. 

At all times, InvestSK fully respects its ownership and funding by the public sector. It always seeks 

to be transparent and to comply with the requirements of its founding Member and funder and will 

seek at all times to follow the corporate governance and procurement arrangements set out by the 

sole member, South Kesteven District Council.  
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Business Location / Company Assets 
c/o South Kesteven District Council, St Peters Hill 

Grantham. NG31 6PZ 
 

Products and Services 

The clarity provided through the SKDC corporate plan means the focus of delivery for InvestSK 

can be clearly identified through the three priority areas of: Business Support; Regeneration and 

Place making and Visitor Economy; with the  key underpinning functions of funding and grant 

support and marketing & communications. This is further reflected in the revised organisational 

structure. 

Covid will have a significant impact on all aspects of this remit – in terms of setting priorities or 

implications for delivery. The imperative to support local businesses, safeguard jobs and economic 

activity features in every aspect of the remit: whether that’s direct support to businesses, driving the 

local tourism offer to support visitor economy businesses or regenerating our town centres to enable 

companies to survive and prosper through enhanced footfall.  

Greater Lincolnshire’s Business & Economy Recovery Plan identifies strategic initiatives that will 

reflect many of the points of InvestSK’s remit: enhanced business support; enterprise support; skills 

programmes; the visitor economy as a key industry for Lincolnshire. These opportunities should be 

further explored and InvestSK should maximise its role as a local deliverer and trusted broker of 

initiatives ‘on the ground’. 

As referenced in the Executive Summary, iSK’s focus will be: 

1 Business Support 

1.1 Strategic Overview 

Prior to Covid, the intention was to maintain a focus on business engagement for job retention and 

growth to support local companies, but in addition identify more strategic opportunities such as 

promoting the A1 Corridor, focusing on land and building supply for investment, and supporting 

international trade. Where possible, opportunities to advance these goals will still be adopted, but 

the focus now has to be on job and business safeguarding.  

Although it is impossible at this stage to thoroughly predict the depth and extent of the economic 

impacts of Covid, the following macro-economic impacts are already being indicated: 

• National unemployment potentially up to 4-6 million by the close of the year; 

• Unprecedented shrinkage in GDP already occurring; 

• GLLEP estimating, at one point, potentially half of the county’s businesses closing. 

Central government’s response, however, has been equally unprecedented: extensive business grants; 

loan schemes; job retention and self-employed funding; deferment of tax returns. InvestSK has 
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played a major part in delivering that relief locally: contributing strongly to the Council’s exemplary 

handling of the grants administration, and ensuring up-to-date and relevant resources through the 

InvestSK website. 

1.2 Economic Intelligence 

Although a number of national studies have been undertaken to assess likely Covid impacts, these 

do not drill down into local authority level. As an example, EY & Adept’s ‘Economic Local 

Economic Recovery & Renewal offers macro-level insights but carries a clear caveat throughout that 

sector impacts will ‘vary district by district’. 

Within Lincolnshire, there is an emerging Greater Lincolnshire Economic Recovery Plan. It is 

hoped that a full economic assessment will be undertaken, and consistently reviewed, to inform the 

sub-regional economic picture. As South Kesteven has a very diverse economy with no single sector 

dominating, a more localised intelligence assessment will be required at the appropriate time.  

1.3 Supporting Local Business 

Initial indications are that the nature of the impacts from Covid will be consistent with previous 

recessions, albeit to a greater economic, and social, depth and extent. As such, we can anticipate the 

following likely scenarios and possible responses. This recognises the importance of national and 

sub-regional programmes and the key role InvestSK has in providing the local delivery vehicle and 

first point of call for local businesses. 

 

IMPACT POTENTIAL RESPONSE INVESTSK ROLE 

Business Down-sizing 
& Redundancies 

Advice on handling redundancies; 
response team including DWP, JCP etc 
to find alternative employment. 

Direct business advice & support; 
liaison with key partners. 

Supply Chain 
Interruption 

Local and sub-regional collaboration 
networks and interventions. 

Intelligence conduit; network co-
ordination; promote business 
opportunities. 

Business Closure As above and sign-posting to legal & 
financial advice sites. 

Direct business advice; 
introductions to mentors & 
advisers. 

Business Remodelling Direct support & sign-posting to 
funding and advice. 

Business adviser for initial advice; 
identify follow-up support packages 

New skills for retained 
staff 

Retraining & skills programmes. Initial diagnostics; brokerage with 
business, GLLEP & providers. 

Increase in start-ups Enterprise support & business skills 
programmes. 

Identify GLLEP (& other) 
enterprise support programmes. 

 

There is the need to ensure capacity in order to support this enhanced level of activity, along with 

the flexibility to respond should the extent of local requirement increase. The InvestSK Manager will 

adopt a more strategic role, supported by additional resource specifically around engaging with and 
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supporting businesses, this will be further supported through formalising working relationships with 

external agencies and the network of business advisers. 

InvestSK has already seen an increase in enterprise start-ups in South Kesteven pre-Covid and this is 

likely to increase as companies downsize, and redundant employees pursue their personal business 

ideas. This has been a marked trend in previous recessions and has already become evident during 

the Covid crisis. Business support should incorporate tailored advice to start-up companies, utilising 

existing relationships (e.g. with NBV) and new GLLEP programmes.  

1.4 Inward Investment 

Although early predictions were of complete investment failure, there is an emerging sense that new 

inward investment opportunities may arise despite of, or even as a result of, Covid. These could 

arise through necessity (companies looking to downsize or relocate from more expensive 

commercial locations) or opportunity (competitive advantage). Grantham is well-placed to benefit 

from this with its key infrastructure (a point recently acknowledged by LCC in its identification of 

Grantham as a key Lincolnshire economic hub), along with St Martin’s Park in Stamford, in light of 

SKDC’s key role in leading the development of that site.  

However, investment will not be secured purely through external developer interest: not only do 

sites need to be promoted to the marketplace, development opportunities need to be ‘ready’ to land 

investment enquiries. The 200-acre site at Gonerby Moor, for example, continues to attract 

investment attention but local brokerage and facilitation by a body such as InvestSK will be crucial 

in securing that. 

The attraction of new investment will not outweigh the focus on job retention and safeguarding, but 

new investment will also bring new job opportunities: from construction jobs in the development of 

sites through to employment in new occupying businesses. 

1.5 Skills Development 

Recessions tend to generate a sharp focus on skills – either from the perspective of surviving 

companies retraining staff as they ‘pivot’ their business model or from government programmes to 

support employees made redundant and looking to retrain. In either scenario, a skills network 

between funders, providers, businesses, and learners will be vital. InvestSK is ideally placed to 

provide the local function of co-ordinator of such a network and act as impartial broker between the 

relevant parties. 

InvestSK’s Business & Skills Officer/s will play a key role in the business-provider brokerage 

activity, enhancing the existing ‘Apprenticeship Monitor’ database to provide an enhanced 

information tool. External programmes and funding will be consistently monitored for potential 

intervention delivery and associated capacity funding.  
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2 Regeneration and Place Making (Future High Streets Fund and Heritage Action Zone) 

InvestSK has been commissioned by SKDC to lead on two priority regeneration programmes for 

Grantham: the Future High Streets Fund bid (FHSF) and Heritage Action Zone (HAZ). Feedback 

from Ministry of Housing, Communities and Local Government on the draft Future High Streets 

Fund bid was extremely positive and the Heritage Action Zone has commenced, with a delivery plan 

in place and early actions identified. 

InvestSK has developed its hybrid model to ensure that there is significant interest from the private 

sector (landowners, local businesses, developers) for both programmes, as well as involvement with 

local community groups and creative industries, as well as obtaining the trust of public sector 

funders. 

Covid, and its restrictions, has clearly already had an impact on footfall in the town centres. This 

makes the delivery of these programmes both more difficult but all the more important. Mitigation 

measures will be explored during the delivery of the programmes, such as online community 

engagement, or enhanced funding levels for project delivery. Fundamentally, these regeneration 

programmes will play a key part in South Kesteven’s recovery by the generation of footfall to 

underpin economic activity.  

InvestSK maintains the experience and skills sets within its team to develop regeneration options for 

South Kesteven’s other market towns and to build on lessons learnt through the FHSF bid and 

subsequent delivery process. 

3 Visitor Economy 

InvestSK’s impact on the local visitor economy agenda has been significant: new networking 

opportunities, online profiling, and direct advice and support to attractions and businesses – 

particularly during Covid with the development of the ‘WhatShop’ page. Strategic activity such as 

the Explorers’ Road, partnerships with US tour operators, and cycle/walking routes have catapulted 

South Kesteven onto a global tourism stage. 

What has been lacking to date, despite all these outcomes, has been a strategic framework which 

provides a clear rationale for activity, and product and marketing development routes. This 

framework will align with, and ensure SK’s position in, the county-wide place-marketing and visitor 

destination initiative, and Tourism Zone. A well respected and knowledgeable strategic lead from 

Lincolnshire County Council has been contracted on a short-term basis to develop this strategic 

framework. 

While the strategic framework is being developed, ongoing promotional activity, engagement with 

business and visitor attractions, will be maintained and enhanced to ensure the impetus of work to 

date is not lost.  
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4 Underpinning Operations 

4.1 Business Operations 

For 2020-21, InvestSK will work with SKDC for the delivery of most of its key support services: 

including finance, HR and ICT. These have been costed and supported by appropriate service level 

agreements.  

4.2. Funding and Grant Support 

In order to effectively support our business community, we need to ensure access to information 

regarding appropriate and available funding streams and business support packages. This will be key 

to building the most effective relations with our businesses and having the skill set and funding 

knowledge within the team is key to supporting those on the front-line engaging businesses on a 

daily basis. 

4.2 Marketing and Communications 

Effective marketing & communications has already proved vital during the Covid crisis in 

promoting funding and other support opportunities, and in maintaining an up-to-date resource 

through the InvestSK website. Business briefing events have continued to prove popular and these 

will be enhanced with an increased frequency of informal sessions - enabling InvestSK to better 

understand the challenges and opportunities being faced by local companies. 

As engagement and support packages increase, this function will remain an absolutely vital asset in 

InvestSK’s offer to local companies and therefore South Kesteven’s recovery. 

Suppliers 

 

Market Value 

Not only does InvestSK offer value as a private company by being a trusted partner to the private 

sector, it also distinguishes SKDC from other local authorities for engaging and supporting external 

strategic partners. It has achieved this through demonstrating:   

➢ A comprehensive, but focused, approach to ‘economic growth’; 

➢ A business attitude with a diverse and highly skilled workforce; 

➢ A clear focus on the ‘productivity’ paradigm, where the company achieves the maximum 

output for the minimum input. 

The range of external partners who recognise this market distinction are many and include: 
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PUBLIC 
SECTOR 

GLLEP Potential extension of local growth fund; business advice & 
support; skills & retraining programmes; enterprise support. 

 LCC Support to Grantham as an economic leader; Strategic place-
marketing for investment; Tourism Zone; place-making 
enhancements & pilots. 

 BEIS Business support pilots; event hosting to raise SK’s profile. 

 MHCLG Future High Streets learning roll-out; pilot regeneration 
schemes. 

 DCMS & ALBs Further phase town regeneration deals; place-making (public 
art/ environmental); creative industries; digitisation. 

PRIVATE 
SECTOR 

Business Build collaborative network for new business opportunities to 
secure jobs or ‘transfer’ staff; case studies to support bids to 
public sector partners; business promotion (eg WhatShop). 

 Local 
landowners 

Land for new investment; rehabilitation of under-used space; 
development confidence to support local construction industry. 

 Investor market Profile SK for further development and job opportunities. 

THIRD 
SECTOR 

HE, FE & 
Private Providers 

Developing the full range of SK’s skills opportunities; enhancing 
enterprise skills; populating, diversifying & sustaining University 
Centre SK. 

 Local 
Organisations 

Woodland Trust (street greening to boost attractiveness); 
National Trust & other venues (integrated visitor offer); 
Social enterprise growth in response to Covid’s social impacts. 

 Community 
Groups 

Engagement with communities in programmes above to ensure 
viability and economic growth through enhanced use of the 
towns. 

 

Management 

Following the recent restructure and realignment of the InvestSK delivery model a flatter line 

management structure has been implemented that greater reflects the priorities for the business 

going forward and in particular the closer links with the growth directorate within SKDC. 

The streamlined management arrangements are overseen by a Board consisting of The Leader, 

Deputy Leader and Chief Executive of South Kesteven District Council. With a Managing Director 

reporting directly into the Board on all strategic business activities. The Managing Director is 

supported by the InvestSK Manager who has day to day management responsibility for the business 

and staff of InvestSK. 

The Managing Director has significant public sector experience, operating at the highest level within 

Economic Development, Regeneration and Planning. 
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The InvestSK Manager has over 30 years’ experience of working in the public and private sector. 

With senior roles held within regional, sub regional and local government as well as private sector 

experience in the skills and further education sector. 

The team retained within the revised InvestSK structure are all equally timed served professionals in 

their specific delivery areas and provide a wealth of knowledge and expertise vital to delivering the 

activity necessary to support the recovery of the South Kesteven economy post Covid. 

Whilst Covid safe distancing measures remain in place it is difficult for the team to meet as ‘one’ in 

the office environment however regular team meetings are held virtually and individual team 

members remain in constant contact to ensure ongoing and effective delivery. 

Financial Management 

InvestSK’s budget for 2020-21 has been set at£540,000. Recent changes to the structure at InvestSK 

and the removal of 2 senior posts has identified savings against the original budget award and this 

has been factored into any ongoing financial returns from ISK to SKDC 

Income   Notes 

SKDC Core Funding £540,000  

HAZ Officer (externally funded) £38,000  

Total Income 2020/21 £578,000  

   

Expenditure   

Staff Costs – (inc. HAZ) £478,000  

Overheads £30,000 SKDC Commissioned Services, Insurances, 
Year End Accounts, Audit & HR contract 
conclusion, Expenses. 

Project Funding:   

Economy & Skills £7,500 Events, training, match-funding. 

Regeneration £7,500  Pump-priming / feasibility studies. 

Visitor Economy £7,500 Strategy development events, partnerships, 
portals. 

Marketing  £7,500 Promotion, campaigns, communications. 

Savings returned to Council £40,000  

Total Expenditure £578,000  

Reserves  £60,000 Company policy (carried forward) 

 

Note: The above budget does not include any potential for contributions from funding programmes 

awarded which may cover additional overhead costs as these cannot be confidently predicted at this 

time. 
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Risks & Risk Management    

There remain risks to the overall deliverability of the organisation and its key objectives however 

these have been identified (below) and will be developed into a ‘live’ risk log upon successful 

adoption of this revised business plan. 

Business 
Area 

Nature of Risk Implication Likely 
/10 

Impact 
/10 

Score 
/20 

Mitigation 

Corporate Budgets reduced 
further 

Lack of capacity 
to deliver 
outcomes / 
attract income. 

 
6 

 
10 

 
16 

Maintain strong 
relationship with 
SKDC & monitor 
budgets. 

Corporate Uncertainty leads 
to loss of staff 

Lower skills & 
business 
continuity. 

 
5 

 
8 

 
13 

Work closely with 
team to ensure 
motivated. 

Corporate Lack of external 
funding 
programmes 

Lack of 
resource to 
deliver projects. 

 
3 

 
5 

 
8 

Extensive scoping 
of funding 
opportunities. 

Business 
support 

Macro-economic 
impacts affecting 
local business 
survival. 

Loss of 
businesses and 
jobs. 

5 9 14 Strengthen relations 
with strategic 
partners to 
maximise 
interventions 
locally. 

Business 
support  

Lack of available 
land / property 
for 
investors/growth 

Loss of 
businesses / 
inward 
investment. 

 
5 

 
8 

 
13 

Work closely with 
landowners & 
planners to bring 
sites forward. 

Business 
support 
(Skills) 

Low take-up in 
Uni Centre 

Risk to funding 
outcomes. 

 
5 

 
8 

 
13 
 

Seek funding to 
develop & promote 
relevant courses. 

Business 
support 
(Skills) 

Low interest 
from funders for 
skills schemes 

Lack of impact 
on skills locally 

 
3 

 
9 
 

 
12 

Close liaison with 
GLLEP & other 
partners. 

Business 
Support 
(Skills) 

Low interest 
locally in skills 
programmes 

Covid impacts 
exacerbated 

 
3 

 
9 
 

 
12 
 

Strengthen ties 
between business & 
provider network. 

Regeneration 
and place 
making 

FHSF 
unsuccessful 

Reduced 
regeneration 
opportunities 

 
3 

 
8 

 
12 

Ensure strong bid; 
identify alternative 
regeneration 
funding packages. 

Regeneration 
and place 
making 

Low levels of 
interest for HAZ 
& FHSF from 
local partners 

Reduced 
outcome / 
milestone 
delivery 

 
2 

 
8 

 
10 

Consistent local 
engagement & 
promotion of 
benefits of 
schemes. 

Visitor 
Economy 

Falling interest 
owing to lower 
budgets. 

Reduced visitor 
numbers & 
spend 

 
5 

 
9 

 
14 

Maintain liaison 
with attractions & 
partners 
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Organisation Chart (subject to Member’s restructure proposals) 

HR Strategy  

InvestSK has a recently updated employee handbook to support staff members across a number of 

HR related topics. The closer working relationship with SKDC now means that the previous 

contract with an external HR company has been terminated and ISK will receive its core HR 

support directly from the SKDC HR Team. 

Reserves 

The figure of £60,000 for reserves is based on assessments of redundancy costs and other wind-up 

charges related to current staffing levels. 
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SWOT Analysis 

Strengths: 
 

(1) InvestSK’s current standing in the 
market-place and reputation with 
businesses. This being greatly 
enhanced through its administering of 
the recent Government Covid-19 
business support grants 

(2) The knowledge, experience and 
capabilities of the InvestSK team to 
deliver the primary objective set out 
within the SKDC corporate strategy 

(3) The support and greater alignment to 
SKDC and the ability to lever in a 
number of key statutory services that 
can support the wider economic 
development and business support 
agenda (i.e. planning services, business 
rates team, property services)  
 

Weaknesses: 
 

(1) A sole reliance upon external core and 
programme funding 

(2) The ongoing reduction in budgets and 
related activity leading to confusion and 
lack of support from the wider 
community 

(3) A structure that prevents the opportunity 
to generate ‘new’ business and additional 
income streams 

 
 

Opportunities: 
 

(1) To cement our position as the ‘go to’ 
business support organisation for 
businesses looking to grow and invest 
in South Kesteven 

(2) To greater engage the local business 
voice through non executive board 
member representation 

(3) To be seen as the organisation 
responsible for the successful delivery 
of business support and inward 
investment initiatives that grow the 
South Kesteven economy and support 
its routeway out of Covid-19 

Threats: 
 

(1) The lack of independent financial 
standing should the member body wish 
to withdraw core funding  

(2) The potential for a complete withdrawal 
of localised business support funding and 
initiatives with all activity delivered 
through a County structure 

(3) A failure to secure Future High Street 
Funding or the necessary private match 
necessary to ensure successful delivery of 
the programme and its intended outputs 
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Marketing and Sales 

As previously identified within this business plan, all InvestSK marketing and communications 

activity is overseen through a central marketing and comms business support function. This team 

lead by a highly experienced marketing and communications professional is currently preparing a 

marketing strategy for the business that will align itself exclusively with the objectives and outcomes 

required of InvestSK in the SKDC corporate plan. 

Market Landscape Summary 

InvestSK as a business is in the unique position that it is commissioned and fully funded by SKDC 

to deliver the economic development function required by the District.  

Market Analysis 

The target market for InvestSK is quite simply those businesses already operating in the area 

and the staff employed within those businesses. Prospective new businesses and inward 

investors looking to locate / relocate within South Kesteven and those people currently 

undertaking learning wishing to access employment opportunities across the District. 

Competition 

There are many businesses locally and nationally that provide support and deliver economic 

development activity however rather than having to compete with these organisations it is the role 

of InvestSK to foster these relationships and broker the most appropriate support at the most 

appropriate time to grow the local economy. 

Advertising and Promotion 

As previously referenced InvestSK has its own marketing and communications function and 

this is key to the ongoing promotion of not only the business but the District as a whole. 

The InvestSK and DSK websites are a vital tool in product and place promotion, something 

that has never been more apparent than during the business grants phase of the Covid 

pandemic, with the InvestSK website becoming the ‘go to’ place for businesses looking to 

access advice, support and guidance on all funding available to businesses. 

Since its inception InvestSK has delivered business network events across a number of venues in the 

District, with over 100 local businesses regularly attending these events in order to remain informed 

on key initiatives being delivered by both SKDC and ISK and to hear from local businesses and 

support providers. 
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Strategy and Implementation 

As evidenced throughout this document the business plan for InvestSK over the coming 12 

months is to deliver against its identified actions and objectives set out within the SKDC 

Corporate Plan. 

Successful delivery of the key actions stated within the ‘Growth and Economy’ section of the 

corporate plan will ultimately mean ISK was  successful in achieving the KPI’s and milestones in the 

corporate plan and at the same time being able to demonstrate delivery of the ‘keys to success’ 

referenced earlier within this document. 
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Actuals and Projections 

All targets and KPI’s are provided in the earlier ‘milestones’ section of this plan. 

 

Cost Control 

As evidenced through the resource section of this plan the majority of costs associated with the 

business are to cover staff costs and expenses. Project activity costs are to support the team in 

delivering their roles and in particular marketing and promoting ISK products and services 

‘Moonshot’ 

It has always been the intention of InvestSK to be the ‘front door’ for any business looking to 

access support, funding, advice and guidance. Be that an existing business in the District, a 

prospective inward investor or a business start-up looking to take their first steps into the 

business world. 

Aligned to this the organisation has strived to become the broker of land and development 

solutions by supporting local landowners and developers to bring forward employment land 

that could meet the demand of the growing business community. 

We are also committed to ensuring a fit for purpose training delivery landscape is embedded 

across the District to support all levels; This would see InvestSK at the forefront of a 

prospectus of learning from functional and basic skill level right though to Level 7 and degree 

level learning being delivered within the District. 

Success in the award of the Future High Streets Fund bid is equally critical to achieving best case for 

both InvestSK and the District. To be at the forefront of creating a more inviting and hospitable 

environment for residents and visitors and maximizing the potential of our retail community is at 

the heart of this bid and would truly demonstrate our collective ability to achieve the SKDC 

ambition of being ‘the best district to live, work and visit’ 

‘Meltdown’ 

InvestSK and its staff are fully committed to achieving the targets and delivering against the 

priorities identified within this business plan and the SKDC corporate plan. However, in order 

to achieve these, we need the support from all partners and stakeholders.  

Clearly the very worst that could happen is SKDC withdraws all funding to InvestSK and the 

business is no longer able to operate. (it is hoped this will not happen as ISK has proven itself 

to be an integral part of the local economic development and business support landscape and 

is the best option available to SKDC for the delivery of economic development and 

regeneration services) 

That said there remain other factors that could also lead to meltdown. Including the withdrawal of 

funding support for local businesses from the current national and regional business support 
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providers, the failure on the part of private sector land owners and developers to bring forward 

employment land required to allow businesses to grow and / or move into the District, and 

ultimately for the business community to completely fail to engage and embrace the ambition set for 

the District. 

Exit Strategy 

InvestSK will continue to undertake the economic development and regeneration functions 

required of the District, its businesses and its residents. It will do this through its relationship 

with the member and sole funder of core activity, South Kesteven District Council. 

It is envisaged that such activity will continue to be a necessary function for the District and 

InvestSK will continue to fulfil this role until such time that the member no longer believes this to 

be the most appropriate route. 

Business Plan Review Strategy 

The very clear remit for InvestSK post Covid (as set out in this plan) means delivery of the 

business plan will be reviewed in line with and alongside the identified objectives of the 

SKDC corporate plan section ‘Growth and our Economy’ and the actions and KPI’s set 

within that.  

Reporting on performance against both the business and corporate plan targets will be done so in a 

consistent and timely manner as required by the InvestSK Board and wider stakeholders. 
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